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Republic of the Philippines
Bepartment of Education

REGION IV-A CALABARZON
CITYSCHOOLS DIVISION OF THE CITY OF TAYABAS

1 MARCH 2022

DIVISION MEMORANDUM
No. 125 s. 2022

PERFORMANCE-BASED BONUS GUIDELINES ON ELIGIBILITY REQUIREMENTS
AND ACCOUNTABILITY MATRIX

To:  OIC - Assistant Schools Division Superintendent
Chief Education Supervisors
Heads, Public Elementary and Secondary Schools
Heads, Unit/Section
All Others Concerned

1, This office reiterates the relevant DepEd Order No. 005, s. 2022 entitled
“Performance-Based Bonus Guidelines on Eligibility Requirements and Accountability
Matrix)”.

2. As stated, this is to provide guidance on the PBB Guidelines, including the new
prescribed: (a) Eligibility requirements, and (b) Accountability matrix on the grant of
PBB starting Fiscal Year 2021.

3. For more information on the agency eligibility requirements please contact:

Bureau of Human Resource and Organizational Development-Organization
Effectiveness Division (BHROD-OED) on their indicated office address

or through e-mail at pbb.monitoring@deped.gov.ph

or at telephone number (02) 8633-5375

4. Enclosed with this is the copy of the said DepEd Order for your reference.

D Immediate dissemination of this memorandum is desired.

Assistant Schools Division Superinfénident
Officer-in-Charge
Office of the Schools Division Superintendent

§ Brgy. Potol, Tayabas City _ tayabas.city@deped.gov.ph

@ (042) 710-0328 or (042) 785-9615 _— https://depedtayabas.com/
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Public Elementary and Secondary School Heads
All Others Concerned

1. The Department of Education (DepEd) issues the enclosed Performance-Based
Bonus (PBB) Guidelines on Eligibility Requirements and Accountability Matrix to
provide guidance on the PBB Guidelines, including the new prescribed: {a) eligibility
requirements, and (b) accountability matrix on the grant of PBB starting Fiscal Year 2021
and the succeeding years.

2. All public elementary and secondary schools and DepEd offices are directed to
achieve the criteria and adhere to the accountability matrix on the grant of PBB set in
this DepEd Order (DO).

3. The issuance of this policy shall guide all DepEd schools and offices in achieving
the four dimensions of accountability and in evaluating the performance of each office
and personnel.

4. Relevant sections of DO No. 007, s. 2021, Multiyear Guidelines on the Grant of
Performance-Based Bonus for the Department of Education Employees and
Officials and all previous issuances relative to this DO, which are found inconsistent,
are deemed superseded or modified accordingly.

S. This Order shall take effect immediately upon its approval and publication in the
DepEd website. Its certified copies shall be filed with the Office of the National
Administrative Register (ONAR)-University of the Philippines Law Center (UP LC), UP
Diliman, Quezon City.

6. For more information on the agency eligibility requirements, please contact the
Bureau of Human Resource and Organizational Development-Organization
Effectiveness Division (BHROD-OED), 4th Floor Mabini Building, Department of
Education Central Office, DepEd Complex, Meralco Avenue, Pasig City through email at
pbb.montoringad deped.gov.ph or at telephone number (02) 8633-5375.

T Immediate dissemination of and strict compliance with this Order is directed.
= Sl Lmuoéa'rous BRIONES
Secretary

DepEd Complex, Meralco Avenue, Pasig City 1600 gﬂh.l.'l-7.!08!84'33-7223;’363.! 1361 o BO3G-4870/80637 6200 4 www.deped gov.ph
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PERFORMANCE-BASED BONUS GUIDELINES ON ELIGIBILITY
REQUIREMENTS AND ACCOUNTABILITY MATRIX

To: Undersecretaries
Assistant Secretaries
Bureau and Service Directors
Regional Directors
Schools Division Superintendents
Public Elementary and Secondary School Heads
All Others Concerned

2 The Department of Education (DepEd) issues the enclosed Performance-Based
Bonus (PBB) Guidelines on Eligibility Requirements and Accountability Matrix to
provide guidance on the PBB Guidelines, including the new prescribed: {a) eligibility
requirements, and (b) accountability matrix on the grant of PBB starting Fiscal Year 2021
and the succeeding years.

A1 All public elementary and secondary schools and DepEd offices are directed to
achieve the criteria and adhere to the accountability matrix on the grant of PBB set in
this DepEd Order (DO).

3. The issuance of this policy shall guide all DepEd schools and offices in achieving
the four dimensions of accountability and in evaluating the performance of each office
and personnel.

4. Relevant sections of DO No. 007, s. 2021, Multiyear Guidelines on the Grant of
Performance-Based Bonus for the Department of Education Employees and
Officials and all previous issuances relative to this DO, which are found inconsistent,
are deemed superseded or modified accordingly.

S. This Order shall take effect immediately upon its approval and publication in the
DepEd website, Its certified copies shall be filed with the Office of the National
Administrative Register (ONAR)-University of the Philippines Law Center (UP LC), UP
Diliman, Quezon City.

6. For more information on the agency eligibility requirements, please contact the
Bureau of Human Resource and Organizational Development-Organization
Effectiveness Division (BHROD-OED), 4th Floor Mabini Building, Department of
Education Central Office, DepEd Complex, Meralco Avenue, Pasig City through email at
pbb.montoringa deped.gov.ph or at telephone number (02) 8633-5375.

7. Immediate dissemination of and strict compliance with this Order is directed.

Lmnofmmns BRIONES

Secretary

Depld Complex, Meralco Avenue, Pasig City 1600 gﬂhll T208/8633-T228 /8632-1361 “ S630-4876G/8037 0200 4 www.deped gov.ph




Encl.:
As stated

Reference:
DepEd Order No. (007, s. 2021)

To be indicated in the Perpetual Index
under the following subjects:

BENEFITS POLICY

ELIGIBILITY RATING

EMPLOYEES RULES AND REGULATIONS
OFFICIALS TEACHERS
PERFORMANCE

SMMA/APA/MPC, DO _Petformance: Based Bonus
0038 - February 21, 2022
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(Enclosure to DepEd Order No. ( (} §,s. 2022)

PERFORMANCE-BASED BONUS (PBB) GUIDELINES ON ELIGIBILITY
REQUIREMENTS AND ACCOUNTABILITY MATRIX

[ Rationale

Pursuant to Memorandum Circular (MC) No.2021-1 titled “Guidelines on the Grant of
Performance-Based Bonus (PBB) for Fiscal Year (FY) 2021 Under Executive Order No.
80, s. 2012 and Executive Order No. 201, s. 2016” and Memorandum Circular (MC)
N0.2021-2 titled “Supplemental Guidelines on the Grant of the Performance-Based
Bonus (PBB) For Fiscal Year (FY) 2021 under Executive Order No. 80, 2021 and
Executive Order No. 201, S. 2016” issued by the Interagency Task Force (IATF) on the
Harmonization of National Government Performance Monitoring, Information and
Reporting Systems, the Department of Education (DepEd) issues this DepEd Order to
provide the PBB Guidelines, including the new prescribed (1) eligibility requirements
and (2) accountability matrix on the grant of PBB starting Fiscal Year 2021 and the
succeeding vears.

IL Scope

This guideline on the Performance-Based Bonus (PBB) Guidelines on Eligibility
Requirements and Accountability Matrix shall serve as a guide to all DepEd schools and
offices in achieving the four (4) dimensions of accountability and evaluating the
performance of each office and personnel starting Fiscal Year 2021 and the succeeding
years.

III.  Policy Statement

This Department issues this Performance-Based Bonus (PBB) Guidelines on Eligibility

Requirements and Accountability Matrix to its emplovees and officials for Fiscal year
2021 and the succeeding vears thereafter unless rescinded by another memorandum
circular issued by the IATF and other oversight agencies on the grant of PBB. This policy
establishes the aacnuntahlllt} of each individual and office in achieving the Department
goals that link the organizational and individual performance to personnel incentives
and recognize as well as reward exemplary accomplishment.

All DepEd offices and schools are eligible for PBB criteria. They work collectively to
attain the quality performance to the accomplishment of the Department’s goals, vision,
and mission.

Once DepEd, as an agency, qualifies or acquires eligibility based on the criteria and
conditions set by the IATF the DepEd offices shall no longer be ranked. Instead, the
units/offices (including their heads of offices) accountable and/or responsible for the
deficiencies shall be isolated based on the identified scenarios/ cases.

DepEd Complex, Meralco Avenue, Pasig City 1600 p(l.!.?u-?.zl.IB;ls\lJl-?'.EZHp 632-1361 . 'h-’lh ABY6/037 6200 1 www.deped.gov.ph



Iv.

Definition of Terms

For better understanding and operationalization of this DepEd Order, the following
terms are defined as follows:

C.

e,

Accountability Matrix - Refers to each person, office, and officials that is responsible
for given target, criteria, and indicator.

Accountable Office - Refers to the office in any governance level in-charge of the
achievement of a specific PBB target or implementation of and compliance with a
specific PBB requirement.

Responsible Office - Refers to the office in any governance level in-charge of
reporting  and  submissionof  therequired reports tothe AO25
Secretariat and/or validating agencies.

Executive Committee (ExeCom) Member in-charge - Refers to the highest
accountable official in-charge of achieving a specific PBB target and/or its
implementation in compliance with a specific PBB requirement, and of reporting and
submission of the required reports to the AO25 Secretariat and/or validating
agencies.

Bureau/Service/Regional Director - Refers to the second highest accountable official
in-charge in achieving a specific PBB target and/ or its implementation in compliance
with a specific PBB requirement, and of reporting and submission of the required
reports to the AO25 Secretariat and/or validating agencies.

Head of Office - Refers to the Chief, Officer-in-Charge, School Division
Superintendent or School Heads of achieving a specific PBB target and/or its
implementation in compliance with a specific PBB requirement, and of reporting and
submission of the required reports to the AO25 Secretariat and/or validating
agencies.

Personnel-in-Charge - Refers to the program focal or designated personnel who is
directly in charge of achieving a specific PBB target and/or its implementation in
compliance with a specific PBB requirement, and of reporting and submission of the
required reports to the AO25 Secretariat and/ or validating agencies.

Agency-Wide Accountability- Refers to the PBB criteria and conditions, targets, and
eligibility requirements that are required to be addressed by the agency and are
assessed and scored based on the guidelines issued by the AO25.



V.

General Provision

A. ELIGIBILITY REQUIREMENTS FOR THE GRANT OF PBB

To be eligible for the grant of PBB, DepEd must attain a total score of at least 70 points
based on the PBB Scoring System and satisfy the criteria and conditions under the four
dimensions of accountability: (1) Performance Results, (2) Process Results, (3) Financial
Results, and (4) Citizen/Client Satisfaction Results.

The DepEd’s accomplishments for each of the criteria shall be rated using a scale of 1 to 5
(where 5 is the highest). Each criterion has an assigned weight, as shown in the table below.
The maximum score that may be obtained by the agency is 100 points. To be eligible for the
PBB, DepEd must attain a total score of at least 70 points.

I'able 1: PBB SCORING SYSTEM

Performance Rating
Criteria and . Weight 1 2 3 4 5
Conditions
1. Performance Results > Spts  10pts  15pts 20 pts ‘ 25 pts
2. Process Results 5 Spts  10pts  15pts 20 pts 25 pts
3. Financial Results 9 Spts  10pts  15pts 20 pts 25 pts
4. Citizen/Client 5 S5pts  10pts  15pts  20pts  25pts
Satisfaction Results
TOTALSCORE | S - MAXIMUM = 100 POINTS

A performance rating of 4 in all criteria will vield a total score of 80 points for the agency. To
be able to attain a total score of at least 70 points, DepEd should aim for a performance
rating of 4 in at least three (3) criteria. In such case, while the DepEd will be eligible for
the grant of PBB, the unit/office most responsible for the criteria with a performance
rating of below 4 will be isolated.

DepEd PBB focals, accountable office/s and responsible office/s must submit evidence of
accomplishments of the criteria and conditions for the four dimensions. This includes
submission of all explanations and justifications for deficiencies and non-achievement of
targets.

B. PBB CRITERIA AND CONDITIONS, TARGETS, ASSESSMENT AND SCORING
B.1 Performance Results

The targets under the Performance Results will enable DepEd to concentrate its effort
and available resources on its mandates and core functions, as well as ensure delivery of
high quality and high impact activitics. The DepEd shall achieve each one of the
Congress-approved performance targets under the Performance-Informed Budgeting
(PIB) of the General Appropriations Act (GAA). Please refer to the Annex A: Acconntability



Matrix- Four (4) Dimensions of Accountability and Annex B: Accountability  Muatrix-
‘erformance Results.

The DepEd performance in the achievement of targets shall be closely monitored
through the use of the submitted Unified Reporting System (URS) - generated Budget
and Financial Accountability Reports (BFARs) to indicate the progress towards the
accomplishment of broader sectoral and societal outcomes targeted by the DepEd for
improving the lives of Filipinos.

The quarterly BFARs, as uploaded in the Department of Budget and Management (DBM)
URS, shall be submitted promptly, i.c., within thirty (30) days after the end of cach
quarter. BFARs will be used to monitor and validate DepEd’s accomplishments. The
Performance Results shall be assessed and scored as follows:

l'able 2: Rating Scale for Performance Results

1 2 3 - 5
Met less Met less than Met at least Metatleast80% Met each one of
than 80% of 80% of 80% of of performance the Congress-
performance performance performance  indicators of the approved
indicators of indicators  of indicators of Congress- performance
the the Congress- the Congress- approved targets for the
Congress- approved approved performance Fiscal Year (FY);
approved performance  performance  targets for the (all performance
performance targets for the targets for the Fiscal Year (FY); indicators)
targets  for Fiscal Year Fiscal Year deficiencies
the  Fiscal (FY); (FY); due to
Year  (FY); deficiencies deficiencies uncontrollable
deficiencies due to due to factors
due to uncontrollable controllable
controllable factors factors
factors

B.2 Financial Results

Financial Results refer to the actual spending of the DepEd’s budget allotment vis-a-vis
the realization of the committed programs and projects based on the GAA. Targets under
this criteria and indicator reflect final payments made from the DepEd’s annual budget
allotment to realize their committed programs and projects based on the valid
appropriations.

For fiscal vear 2021, DepEd shall accomplish the following Disbursements BUR: 5
Disbursements BUR is measured by the ratio of total disbursements [cash and non-cash,
excluding Personnel Services (PS)] to the total obligations for Maintenance and Other
Operating Expenses (MOOE) and Capital Outlays (CO) made in the Fiscal Year (FY) net
of goods and services obligated by December 31, 2020, but paid only in 2021. The total
obligations for MOOE and CO shall refer to those made from the FY 2021 GAA, FY 2020
GAA, and Bavanihan Il appropriations due to their extension under Republic Act (R.A.)
Nos. 115191 and 1152022. The objective is to measure the disbursements for the
obligations for MOOE and CO made in 2021 from all valid appropriations. Hence:



Disbursement BUR = Total Disbursement (cash and non-cash, excluding PS),
Net of payment made in 2021 for 2021 for past vears’ obligation
Total Obligations (excluding PS, from valid appropriations)

Where Total Disbursement is net of transfer to Procurement Service, Philippine
International Trading Corporation (PITC), and other implementing agencies
which have been delivered.

The submitted FY 2021 Financial Accountability Reports (FAR) No. 1 Statement of
Appropriations, Allotments, Obligations, Disbursements, and Balances (SAAODB) shall
be the basis in determining the FY 2021 budget utilization rate (BUR) accomplishment of
agencies. Please refer to the Amnex A, Accountability Matrix- Four (4) Dimensions of
Accountability

The requirements under the Financial Results shall be scored as follows:

I'able 3: Rating Scale for Financial Results

1 _ 2 . 3 . 4 ._ 5
1-19% 20-39"% 40-59"% 60-79"% 80-100"%
Disbursements Disbursements Disbursements Disbursements Disbursements
BUR BUR BUR BUR BUR

For succeeding fiscal vears, DepEd shall issue the requirements and schedule for the
submission of requirements in a separate issuance.

B.3 Process Results

The target under the Process Results is the greater ease of transaction of frontline services
covering all government-to-citizens (G2C), government-to-business (G2B), and
government-to-government  (G2G) transactions. This may be achieved through
streamlining, especially of frontline services; standardization of frontline processes at the
Central, including those implemented at the Regional, Division, Schools and/or
Community Learning Centers; digitization e.g., by developing electronic or online
paperless svstems, new service delivery channels, contactless transactions; and other
process improvements for faster and more efficient public service delivery. Please refer to
the Annex A: Accountability Matrix- Four (4) Dimenstons of Accountability and Annex C:
Accountability Matrix- Process Resulls.

Agencies may submit evidence and/or documentation of ease of transaction to the
AQ25 Secretariat through one or a combination of the following:

a. Report objectively verifiable evidence of achievements in ease of doing business or
case of transaction for frontline services covering all government-to-citizens,
government-to-business, and government-to-government transactions using Form A
as provided in Annex 3 of MC No. 2021-1. The report should highlight the tangible
improvements from the viewpoint of the transacting public in terms of access,
turnaround time, transaction costs, documentary, and other requirements.

b. Report on the digitization initiatives or digital transformation of frontline and non-
frontline services through the development of electronic or online and/or paperless
application systems, payment systems, new service delivery channels, contactless
transactions, and other process improvements using information technology. The



d.

report should highlight the tangible results of digitization in terms of ease of doing,
business or ease of transaction from the point of view of the transacting public.
Standard operating procedures, manual, or documentation of service delivery
standards for frontline and non-frontline services of the agency, including those
implemented at the Regional, Satellite, and Extension Offices. The report should
highlight the tangible results of standardization of the frontline and non-frontline
services in assuring ease of transaction and doing business with the agency.

Valid 1SO QMS certification or equivalent certification of frontline and non-frontline
services of the agency, as of 31 December 2021. The certificate must indicate the sc pe
of certification.

The Process Results shall be assessed and scored as follows:

Table 4: Rating Scale for Process Results

1 2 _ 3 4 _ 5

Not Achieved Achieved Achieved Achieved

demonstrated targets to ease targets to ease largets to ease targets lto ease

ease of transaction transaction transaction transaction

transaction (Streamlining,  (Streamlining,  (Streamlining,  (Streamlining,
digitization, digitization, digitization, digitization,
standardization) standardization) standardization) standardization)
only for non- inlessthan80% in at least 80% in all frontline
frontline of frontline of frontline services
services services services

B.4 Client/Citizen Satisfaction Results

Achieve the Citizen/Client Satisfaction targets as provided below. The DepEd shall
accomplish and submit reports on the Citizen/Client Satisfaction Survey (CCSS) and
resolve all reported complaints from Hotline #8888 and Contact Center ng Bavan
(CCB). Please refer to the Annex A. Accountability Matrix- Four (4) Dimensions of
Accountability

a) To determine the effectiveness of streamlining, standardization, digitization, and
other process improvements in easing transactions with the public, DepEd shall
embed feedback mechanisms and svstematically measure citizen/client
satisfaction in the deliverv of services. To provide the evidence on the
citizen/client satisfaction results, the DepEd shall report the results of the CCSS
following Amnex 4: Citizen/Client Satisfaction Survey as reference.

b) Resolution of Reported Complaints from Hotline #8888 and CCB

b.1 In consideration of its first year of implementation, the requirements under
this target shall only cover the resolution rate of agencies to the complaints
received from Hotline #8888 and CCB. Agencies may submit reports, evidence,
and/or documentation summarizing the Hotline #8888 and CCB complaints
received and their status if resolved or pending, as complemented in the data
gathered from Hotline #8888, CCB databases, and the monthly reports provided
by the Office of the President and the Civil Service Commission to all agencies

b.2  Reported complaints and grievances shall cover government service and
procedures of the agencies, acts of red tape, corruption, and/or other



interferences to public service delivery by any government agency, individuals,
or instrumentalities.

b.3 To determine the resolution and compliance rates to Hotline #8888 and CCB
complaints, agencies may refer to the following;

PORTALS RESOLUTION RATE

COMPLIANCE

RATE

. Hotline #8888 | The percentage of tickets acted | The  percentage  of |

upon or closed tickets by a | tickets acted upon or |

- government agency against the | closed  tickets by a

total  number of endorsed | government  agency |

tickets by the Hotline #8888 | within the 72-hour |

Citizen’'s Complaint Center period to take action, |

(CCC) without consideration of | as prescribed in EO |
the 72-hour period to take . No. 6, s. 2016,

action as  prescribed  in |

Executive Order (EO) No. 6, s. |

|
1 S - (- S - _— |
' Contact Center ng | Negative feedback on | Percentage of negative |
' Bayan (CCB) | government services, | feedback resolved by |

processes, and  procedures | the agency within the |
lodged through the CCB are | prescribed timeline of '.
- considered resoleed after the | 72 hours over the total |
"agency has responded to the | number of negative |
referral and provided detailed | feedback  received |
action taken to correct the  within a particular |
reported  dissatisfaction  and F period. |
| prevent its reoccurrence. l !
' {

If the particular concern cannot | i
be acted |
upon, the agency has to |
provide an explanation as to | -[
why it cannot be addressed.
, | The negative feedback will be
5 - considered  resolved  upon

: ’ receipt of the
i ! replv/explanation  from  the ?
' | agency. | f

If the complaint involves an
administrative case, the CCB |

will still forward the negative | i
feedback to the agency and will |
- request an update on the status | |
- of the case. Upon receipt of the | ,‘
' ' reply, the CCB will inform the "
customer of the feedback from |
the agency and will consider
| the ticket resolved. | .




For Hotline #8888, a concrete and specific action shall refer to the actual and factual
action to the complaint. It must be within the mandate of the agency and a clear,
specific, and relevant response to the concern of the caller. As much as the
circumstances permit, the caller shall be given advice on the concrete and specific
action taken or feedback on the status of the concern until its resolution. Through
their respective #8888 Agency Portals, the agency shall inform the #8888 CCC of the
action taken on the complaint, concern, or request. The #8888 CCC requires proof of
concrete and specific action taken and proof of communication to the caller.

To provide evidence on this, DepEd shall submit a report summarizing the #8888
and CCB complaints received and their status if resolved or pending. The validation
shall be complemented with reports and collected data on feedback and complaints
from citizens/clients gathered by the Office of the President, Presidential
Management Staff, Civil Service Commission (CSC), and Presidential
Communications Operations Office (PCOO) from Hotline #8888 and CCB databases,
as well as the Freedom of Information (FOI) portals.

The requirements under the Citizen/Client Satisfaction Results shall be scored as
follows:

Table 5: Rating Scale for Citizen/Client Satisfaction Results

1 2 3 4 5

No Low Average satisfaction Average High

submissio satisfaction rate rate with unresolved satisfaction  satisfaction

n/ Did with unresolved  #8888/CCB rate with rate with

not condu  #8888/CCB com complaints 100% #8888/  100%

ct CCSS plaints CCB #8888/CCB
complaints complaints
resolved resolved

B.5 Other Agency Accountabilities

To sustain the institutionalization of compliance to existing government-mandated
laws and standards, the DepEd and its National Performance Management Team
(NPMT) shall continue to implement, monitor, and enforce compliance with the
following requirements:

a. Updating of Transparency Seal;

b. Compliance with the FOI Program;

¢. Updating of Citizen's or Service Charter;

d. Compliance to Audit Findings and Liquidation of Cash Advances;

e. Submission and Review of Statement of Assets, Liabilities, and Net Worth
(SALN);

f. Philippine Government Electronic Procurement System (PHILGEPS) posting,
of all invitations to bids and awarded contracts;

g. Submission of Annual Procurement Plan-Common Use Supplies and
Equipment (APP-CSE), Non-Common Use Supplies and Equipment (APP-non
CSE), Indicative APP, and the results of Agency Procurement Compliance and
Performance Indicators (APCPI) Svstem; and

h. Undertaking of Early Procurement Activities covering Procurement Projects



As provided in IATF MC No. 2021-1, while the above conditions are no longer required
in determining DepEd’s overall PBB eligibility, compliance with these conditions shall
be used as the basis in determining the eligibility of responsible delivery units and
individuals. DepEd shall submit these legal requirements directly to the
oversight/validating agencies.

C. ACCOUNTABILITY MATRIX
The accountability matrixes are found in the following Annexes:

Annex A: Accountability Matrix - Four Dimensions of Accountability
Annex B: Accountability Matrix - Performance Results
Annex C: Accountability Matrix - Process Results

D. ELIGIBILITY OF DELIVERY UNITS AND INDIVIDUALS

Based on Table 1, to be eligible for PBB, DepEd must attain a total score of at least 70 points.
To be able to attain such score, DepEd must achieve a performance rating of 4 in at least three
(3) criteria (Performance, Process, Financial and Client Satisfaction Results).

In such a case, while the DepEd will be eligible for the grant of PBB, the delivery units (DUs)
of eligible agencies shall no longer be ranked. Instead, the units/offices (including their heads
of offices) accountable and/or responsible for the deficiencies shall be isolated based on the
identified scenarios/cases.

Scenarios/Cases Who will be ISOLATED in the following

scenarios/cases?

Accountable Office for the
specific target/implementation

DepEd is non-compliant
with the achievement of the

specific target, implementation of /
compliance with a specific PBB requirement.

of /compliance with a specific PBB
requirement

DepEd is non-compliant due to the non-
submission of the required reports to the AO
25 Secretariat and/or validating agencies.

Responsible Office who failed to submit
the report to the validating agency and/or
AQO25 Secretariat

Note: Provided, ltowever, that the accountable
offices have subniitted the required reports

to the responsible office. Hence, all
accountable offices who failed to submit the
report to the responsible office for consolidation
will also be isolated.

No identified
responsible offices

accountable  and/or

Agency-wide indicators - How will the
isolation be in cases where the PBB
requirement/indicator is not lodged to a

Executive Committee Members only




' specific office, but instead involves the whole |
| DepEd working together for the attainment of | ’
- that target/indicator? ! |
— o N
| Accountable/Responsible  Official  for | School Head
Schools ' |

| What will be the treatment for the school in | .
; terms of accountability?

S —

Eligible offices shall be granted PBB at uniform rates across the DepEd, including its officials
and employees. The corresponding rates of the PBB shall be based on DepEd’s achieved total
score.

E. RATES OF PBB

The total score of the DepEd shall be the basis in determining the amount of the PBB. The
maximum rate of the PBB for DepEd that will achieve 100 points shall be 100% of the 65%
monthly basic salary (MBS) of an individual, as shown in the table below:

Total Score PBB Rates

100 points 65% (100% of the 65% monthly basic salary)
95 points - 61.75% (95% of the 65% monthly basic salary)
90 points ' 58.5% (90% of the 63% monthly basic salary)
85 points $55.25% (85% of the 63% monthly basic salary)
80 points ' 52% (80% of the 65% monthly basic salary)
75 pnintg - 48.75% (75% of the 65% monthly basic salarv)
70 points - 45.5% (70% of the 65% mnnthiv basic salary)

To be eligible for PBB, DepEd employees belonging, to the First, Second, and Third Levels should
receive a rating of at least “Very Satisfactory” based on the CSC-approved DepEd’s Results-Based
Performance Management System (RPMS) or the Career Executive Service Performance Evaluation
Svstem (CESPES) requirement prescribed by the CESB.



F. TIMELINES AND SUBMISSION/POSTING OF REQUIRED REPORTS

F.1 Four (4) Dimension of Accountability

Eligibility Requirements Date of Validating

Criteria Submission Agency

' Performance ' Quarterly  Budget  and - The quarterly BFARs of the | + DBM
' Results It Financial Accountability | DepEd, as uploaded in the |
| |Reports _ {BEARS).  a3ipBM URS, shall be|
! ; uploaded in the Department |

. | submitted in a timelv
l' | of Budget and Management | ’

! | (DBM), Unified Reporting | manner, i.c., within thirty |
' ' System (URS) | (30) days after the end of |
‘ | each quarter, as provided |
Cunder  Item 3152  of
j National Budget Circular
| : No. 5383, pursuant to!
| Section 90, General |
| Provisions of R.A. No. | .
! ' 11518 (FY 2021 GAA). '
| | BFARs will be used to

' ; L assess and validate

]

| i
| |

Performance Results

.r | For deficiencies or non-
| | attainment  of  targets,
justifications  must  be
submitted together with | |
the 4th quarter BFAR to the | '
DBM thirty (30) days after E
the end of the 4th quarter. |

S —d — ===
]

Disbursements BUR " February 28,2022
*Please refer to the Section B. | : f

Finauncial Results | l '
| ! '

ll_ Financial Results

i

| =

' Process Results Modified Form A to repn_r?r R _prma;r;_ls_,l-lfﬁ_ i e AO 25 |
. | Bt
: their streamlining, and | Secretariat |
! 1

'|
digitization : * ARTA
| accomplishments. g
The ISO-certified QMS or its | .‘

equivalent certification for

 frontline  services, service |

i . |
; | delivery standards manual,
i [ evidence to the | ; i

e e e e e e e e e e e e e e

and the like mav be used as | |



' standardization
i | achievements of the DepEd | ? '
| |
| Other reports and evidence of | ,‘
| its achievements in ease of | l
§ doing business or ease of | |
| transaction from the | " |
! perspective of the transacting |

| public e.g., actual reduction ' |
Lin processing, time, |

; | documentary requirements, |

' ' transaction costs, and other
' | tangible improvements.
| | |

Cilizen/Client | Reportson the Gitizon/Client | February 38,202~ % G&¢
| Satisfaction Results | Satisfaction Survey (CCSS). | | . PCOO |
| | Report  summarizing  the | | - OP |

; | #8888 and CCB complaints |
|' | received and their status if | , _i
 resolved or pending,. ; | |
| Note: Please make sure that all | . '
| complaints must be resolved. | ;

= i . A —]

For succeeding fiscal years, DepEd shall issue the schedule for the submission of requirements in a
separate issuance.

F.2 Other DepEd’s Accountability

Eligibility Requirements Date of Responsible Validating

Criteria Submissio Office/ Agency

n Personnel In-

Charge

| Undertaking of | Submit Certificate of | _
| Earlv -'Compliam‘e that the agcnc_v‘ , '
| Prociretnent ' conducted Early Procurement | ! ' |
| Activities | Activities for at least 50% of the | -

Total Value of the FY 2022 | _
Procurement Projects to the | |

]
: |
| covering 2022 .
|

i Government  Procurement | On or . Procurement J i
|
|
1'

|

| Procurement

| q |

| Projects | Policy  Board  Technical | before | Management

, Support Office (GPPB-TSO). | 31 January Sarvice GPPB-TSO |
! ‘ I of the fiscal | f |
' ' Note: Early Procurement ' vear | ! '

| | Activities should be conducted in .
' FY 2021 (to submit Certificate of ’ :

b m [ & L, i - _— e}




Cegpr —

Undertaking Compliance to
GPPRB-TSO and DepEd
Procurement Management
Service through email at

proc.od.pbb@deped.gov.pl)

PhilGEPS posting | Update  all  procurement January 29, Procurement | PS-PhilGEPS
of all invitations | requirements for transactions 2022 Management
to bids and above 1 million from January 1, Service
awarded 2021 to December 31, 2021 in
the PhilGEPS.
contracts
FY 2021 APP-non | Te submit compliance to GPPR-| March 31, Procurement GPPB-TSO
CSE TSO and DepEd Procurement 2021 Management
Management  Service through Service
email at
proc.od.pbb@deped.gov.ph)
Results of FY 2020 | To submit compliance to GPPB- Procurement GPPB-TSO
APCPI System TSO and DepEd  Procurement Management
Management  Service through June 30, Service
email at 2021
proc.od.pbb@deped.gov.ph)
FY 2022 APP-CSE | Submit the FY 2022 APP-CSE August 31, Asset DBM-PS
thru the PhilGEPS Virtual 2021 Management
Store. Division
Indicative FY Posting of Indicative FY 2022 | September Asset GPPB-TSO
2022 APP APP-non CSE in the agency’s | 30, 2021 Management
Transparency Seal webpage. Division
Updating of Maintain/Update the agency | October 01, *Updating TS
Transparency Transparency Seal (TS) under 2021 page - various
Seal Section 96 of the General offices |
Provisions of the FY 2021 GAA. i
The TS page should be *Posting TS page-
accessible bv clicking the TS Public Affairs
logo on the home page Service
Updating of Set-up the most current and | December Bureau of ARTA
Citizen’s or updated Citizen’s or Service | (4,2021 | Human Resource
Service Charter Charter, reflecting the agency’s and
- improved and streamlined/re .
and Submission . Organizational
” engineered svstem and
of Certificate of procedure for  all its Development -
Compliance to government services Organization




Anti-Red Tape
Authority

to citizens, businesses, and

government agencies.
Departments/agencies  shall
submit  their respective
Certificates of Compliance
(CoC) to the Anti-Red Tape
Authority (ARTA) at
compliance@arta@gov.ph on or
before December 04, 2021.

Effectiveness
Division

ISO QMS
Certification

The ISO QMS Certification or
equivalent

certification/ recertification
must be valid as of December
31, 2021.

Note:  For  compliance by
departments and agencies which
will use the 1SO  QMS
certification/recertification as
evidence or requirement for the
Process Results criterion for the
grant of the FY 2021 Performance-
Based Bonus (PBB).

December
31, 2021

(validity of
certificate)

Bureau of
Human Resource
and
Organizational
Development -
Organization
Effectiveness
Division

To be
provided in
the GQMC
guidelines

on the

validation of
the
certification

Compliance to
Audit Findings
and Liquidation
of Cash Advances

Sustained Compliance w/
Audit Findings

Fully implement 30% of the
prior vears’ audit
recommendations

as shown in the Report on
Status of Implementation of
Prior

Years' Recommendations.
These recommendations will
exclude the Property, Plant,
and Equipment (PPE)-related
items of the
Annual Audit Report (AAR).
Audit findings closed since FY
2019

should also not recur. The

objective is to improve the |

agency's  internal  control
processes, enhance operational
effectiveness, and eliminate,
resolve and remedy most, if not
all, of the agency audit
findings, by the end of 2021.

December
31, 2021

Finance Service

COA

Submission and
Review of SALN

Post the agency’s policy on the
Establishment and Conduct of
the Agency Review and
Compliance of SALN in the

QOctober 01,
2021

Bureau of
Human Resource
and




agency Transparency Seal for Organizational

FY 2021. Development -
Personnel
Division
Compliance with | Submit the following Freedom | January 29, | Public Affairs PCOO
the FOI Program | of Information (FOI) Program 2022 Service and
and submission | fequirements to PCOO: Public
of Reports a. Updated People’s FOI Assistance and
Action Center

manual

b. FOI reports; Agency
Information Inventory,
2021 FOI Registry, and
2021 FOl Summary

Report
¢. Modified One-page FOI
Manual
d. Screenshot of agency's
home page |

|

e Compliance with these conditions shall be used as the basis in determining the eligibility
of responsible units and individuals.
DepEd shall submit these legal requirements directly to the oversight agencies.

e DepEd shall ensure that all explanations and justifications for deficiencies are already
attached in its submissions.

e The AO25 IATF shall conduct spot checks to validate claims and certifications made by the
DepEd on its submitted/ posted reports and/or requirements.

For succeeding fiscal vears, DepEd shall issuc the schedule for the submission of requirements for
succeeding vears in a separate issuance.

VI. MONITORING AND EVALUATION

The National Performance Management Team (NPMT) shall oversee the overall implementation of
the PBB. It shall ensure the compliance of the agency with the requirements set by the IATF and
ensure that the accountable offices/ units/ personnel for the specific target/ implement, comply with
a specific PBB requirement/s.

The PMTs in all governance level shall continuously disseminate information and instructions and
gather feedback on the implementation of the PBB. The RO PMT shall ensure the implementation
and compliance, particularly of the achievement of the targets, submission of required reports of
their respective regions, divisions and schools is on track in terms of timeline and adherence to the
provisions stipulated in this Order.

The PMTs in all governance level shall regularly report to the head of office (i.c., Secretary, Regional
Director, Schools Divisions Superintendent, School head) on the status of their compliance and
discuss pressing issues and concerns.



VII. EFFECTS OF NON-COMPLIANCE

Should the DepEd, which, after due process by the oversight agency, has been determined to have
committed a prohibited act, shall be disqualified from the PBB in the succeeding year of its
implementation. Moreover, the CSC or Ombudsman shall file the appropriate administrative case
for misrepresentation in the submitted/ posted reports and requirements for the PBB, a commission
of fraud in the payment of the PBB, and violation of the provisions of this Memorandum.

VIII. REFERENCES
This Order is formulated on the basis of provisions stipulated in the following issuances:

a. Memorandum Circular (MC) No.2021-1 titled “Guiidelines on the Grant of Performance-
Based Bonus (PBB) for Fiscal Year (FY) 2021 Under Executive Order No. 80, s. 2012 and
Executive Order No. 201, s. 2016”

b. Memorandum Circular (MC) No.2021-2 titled “Supplemental Guidelines on the Grant of
the Performance-Based Bonus (PBB) For Fiscal Year (FY) 2021 under Executive Order No.
80, 2021 and Executive Order No. 201, S. 2016”

¢. Memorandum Circular (MC) No.2020-1 titled “Guidelines on the Grant of Performance-
Based Bonus (PBB) for Fiscal Year (FY) 2020 Under Executive Order No. 80, s. 2012 and
Executive Order No. 201, s. 2016”

d. DepEd Order No. 07, s. 2021, “Multiyear Guidelines on the Grant of Performance-Based
Bonus for the Department of Education Employees and Officials”

IX. EFFECTIVITY

This DepEd Order shall take effect immediately upon its approval and publication in the DepEd
website and filing of certified copies with University of the Philippines Office of the National
Administrative Register (UP ONAR).

These guidelines, or any provision of this guidelines, shall remain in effect and full force starting FY
2021 and the years thereafter, unless repealed, rescinded, amended, or modified accordingly.

Relevant Sections of DepEd Order No. 07, s. 2021, “Multiyear Guidelines on the Grant of Performance-
Based Bonus for the Department of Education Employees and Officials” and all previous issuances relative
to this DepEd Order, which are found inconsistent, are deemed superseded or madified
accordingly.

Supplemental guidelines, amendments, and other issuances may be released as may be necessary
pursuant to national directive by the IATF and other oversight agencies through a DepEd
Memorandum.



B Dimensions

1 Perlormance Results

J

J 2 Financial Results

|4 CagenChent Satistaction Red
!

R S

i

[targets Accomplsh and submit
|reports on the Citzen/Clent

Criteria and

Achwve each one of the Congross.
approved pedormance targets under
the PIB of the FY 2021 GAA

| Achweve the FY 2021 Dsbursements |

| Streaminmng of frontine Services,
standardizatbion of fronthing processes
| ncluding those implemented at the
Regonal, Satelite. and Extension
Offhces, dgtzation and other process
improvements for faster and more
efficient publc service delivery

Validating Agency

Resporsible Office - Relers to the cifice in any

& ion of the

i

governance level in-charge of reporting and
d reports to the AO25 Secretariat and/or validating agencies

Annex A: Accountability Matrix - Four Dimensions of Accountability

B Accourtabie C

Accountable Office - Refers to the office in any governance level in-charge
of the achievement of a spacific PBB target or implementation of and
compliance with a specific PBB requirement

L Type A - delivery units identified as accountable offices in PBB Accountability Matrix
it Type B - delwery units identified as both accountable and reporting offices in PBB Accountability Matrix

School

Ploase see Annex B Accountabddy Matrix - Performance Resufts

Plgase see Annex C Accountabddy Matr - Process Resulls

Achieve the Cezen'Clent Satislachon

Satisfaction Survey (CCSS). and
rescive all reported complaints from
Holline #8888 and Contact Center ng
Bayan (CCB)

BED 2 | Planning Service: PPRD (BED) SGOD- Plannmng and
Planning and Programming Research Unit
DBM Dwsion BED1and3: | OADEAR) | 0SDS- Finance NA
Finance Service- Budget Budget Services- Budget
Division Section
- Finance Division- Finance Services (For |  Implementing
DBM gt Drvieser 2! | Budget and Accounting [non-implementing unts|  Unis (For
nacoung Section SDOs) confirmation)
S0 2 Sy BHROD-OED ORD 08DS School Head
. BHROD-OED PAU in collaboration
CSC. PCOO, OP PAAG wih Legal Uri asDs School Head

*Based on the list of offices beng complanl "Far survey result (Based
on the services declared




Annex B, Matrix ~ Performance Results
L
EDUCATION POLICY DEVELOPMENT PROGRAM
Cr‘,f; Com-n | (RDWARD, | (SDSASDS, crereComr | (RDARD, Hess | (SDSIASDS,
Outcome Indicators Head of Ofice, | '1e20 of ofce, | Head of Ofice, | UE% FLC:| © ofofice. | Hesdof Office. | ool
Personnel in- | Personneln- ; Personnel in- Personngl-n-
Personnel in Personne
hae) charge) charge) i ]‘"' crarge) charge)
o |
1 education researches used | 30% PSPPD | QAD SGOD |  PSPRD PPRD sGop | |
for poiicy deveiopment i i H
i | L + | Schoc Head |
Percentage of satsfactory | | f T 1
2 feeaback trom chents on 78% PS-PPD QAD | SGOD [ PS-PRO PPRD sGo0 | :
d policies ! B School Head |
m IndiCators { i |
Number of pohicies [ |
1 formulated, reviewed, and 30 PS-PPD NA | NA [ PS-PRD NA NA NA
issued |
Number of educaton [ 1
2 PS-PPD AD G 2 ;
Sesenaia o plal Q SGOD S-PRD PRRD SGOD o
3 PNnbiar f Peoposgd. 70 PS-PPD NA NA PS-PRD NA A rA
BASIC EDUCATION INPUTS PROGRAM =
Output Indicators |
{Number of: =3
}
8 New classrooms .
23|  Ps-PPD QAD $GOD
constructea " EFD ESSD- EFS SGOD-EFS na
& New ciassrooms on-gang| !
constructes 9| (Sern uan ! Sa0n EFD ESSD-EFS | SGOD-EFS na
¢ Textbooks and
:'n‘:im;c“:”‘“ > 2279000  PS.PPD QAD SGOD BLR- Manda NA NA NA
prntng and deivery 'i
Numoer of eguipment procured for ] r =
distnbution | _L i
| Ii i = : . T i T
a.Soence and Math 7.730.038 PS-PPD | QAD SGO0D |
: | | | BLR-Ceou NA NA NA |
. Technica and Vocatonal . . ! I ]
Liveshood 15490 S QaD lI SGOD | piR-catu | NA | NA NA |
T 1 1
! c. Informaton | ] | i
Communicabon Technology 5077|  Ps-ePD QAD | SGOD | iCTS | NA NA | na
(ICT) packages I' | i |
10.000 B 1 56 Administratve | Adminstratve | ik
| SG Divigign- Division- |
Numper of newly-créated created
loacting fitled up == PS-PPD % PS5-PPD Personnel Una Personnel Unt NA
tiled-up|
INCLUSIVE EDUCATION PROGRAM !
Outcome Indicators 1 | 1
Percentage of leamers enrolied n | | | 2
SPED (putiic) 201% [ aao SGOD
-450.000,  PS-PPD I { _j
| ALIVE (Dot pubsc and 0.78% i a | 1
O ot | AD i SGOD
privale) - | .
1?;.03]_95-990 L = ! - gyl
WED (puic) [ -125000]  PS-PPD | G20
308% I <
ALS = = % 5 QAD T SGOD
i 100% :
QAD SGOD
& o . 18.055.126) _ PS-PPD BLR- Mania CLMD cio Schoot Head
[INCLUSIVE EDUCATION PROGRAM
e
PS-PPD QAD | SGOD ELD CLMD CID Schocl Head
PS-PPD QAD SGO0D IPSED CLMD CiD School Head
PS-PPD QAD SGOD BLD CLMD CiD School Head
u.mu‘ | [
o PSPPD__ | QAD | SGOD | ELRMania | CLMD ciD Schooi Head |




Annex B: Accountability Matrix - Performance Results

EDUCATION Y DEVELOPMENT PROGRAM
c,:,,w Droctor | (RDIARD. | (SDS/ASOS, m:ft;.'c“m""';r (RD/ARD, Head | (SDS/ASDS, i
: ‘| Head of office, |Head of Office, i f of office, Head of Office,
Outcome Indicators Head of Office, P | P i, Heaa of Office, b i School Head |
Personnal in g } ) Personnel n- Pa W‘“"'} Perscrnel
charge) hatge charge charge) ge tharge)
SUPPORT TO SCHOOLS AND LEARNERS 1
Outcome Indicators e ‘j
1 !Rw rate 1
|a_Elementary 92% PS-FPD QAD | SGOD |
b Secondary (Grade T to 794 i
12) iy PS-PPD QAD | sGoD
2 Completion Rate 1
a Elementary 90% PS-PPD | sGOD
b.Secondary (Grade 7 to .
12) % PS-PPD QAD SGOD Agency-wide ‘
3 Proportion of i g at least
|a Elementary (G6) 3400% | PS-PPD QAD SGOD |
b.Junior High School (G10) | 52.00% PS.PPD QAD i SGOD
¢.Senior High School (G12)|  12.00% PS.PPD aAD $600
SUPPORT TO SCHOOLS AND LEARNERS
Output Ind
| {Nuriper of mamers Denefilt | SGOD-School
k‘ ng from the “School Health and Health ang Schoot Head
Fesging Program” P$-PPD QAD SGOD __|BLSS- SHD Nutriton Section Nutrzor
2 Number of GAS siots
provided 1o leamers
a8 Egucation Senvice 1.149.975 1
Cantracting (ESC) i pspPD | QAD S$GOD QUF- EPMO NA NA School Head
. Senicr Hgh Schod 1417613 i
Veucner b PS-PPD_ | @QaD | SGOD OUF- EPMO NA | NA Scrool Head |
| < Jount VL £9.300 PS-PFD QAD . SGOD BCD CLMD | [0 School Head
EDUCATION HUMAN RESOURCE i i
Quicome Indicators | 1
lincrease n percentage of ] ! \
public schools conductng 5 ' | | 1
‘“ Dols feansng Scsion cel | i |
. PS-PPD | @D | sGon | NEAP HRDD-NEAP SGOD-HR Schocl Head
Output Indhicators 1 1 o PN SR
Number of teachers and téa | f !
chang-related stalf traned [ r
a Teachers 185,389 PS-PPD QAD SGOD NEAP HRDD-NEAP SGOD-HR School Head
b Teach staft PS-PPD QAD SGOD NEAP HRDD-NEAP SGOD-HR NA




Type of service (optional

External Services

COsmn)
SCHOOL SCHOOL
" Apphcaton for Natonal Carest Assessment Examnaton (NCAE) for " o s ;
Bureau of Education Assessment Watk-dn Examinee via On-sde Regstaton BEA-EAD n'a a n'a BEA nia na na
r o Natonal Cateer Assessment Examination (NCAE ) Ontne 4 ; . .
Bureau of Education Assessment | for Walk-n BEA-EAD na n/a na BEA na na n'a
Regstraton Examnee ! L = L b ST | e L et
{Bureau of Egucaton Assessment :ﬂuwn lor Prapping Educatonst Test (PEFT) for Wak-in BEA-EAD na na na BEA na n'a nla
Phisppine Educatonal Placement Test (PEPT) Onkne Registration for 4 , . ; H
Bureau of Educaton Assessment Waken Ex BEA-EAD n'a na n'a BEA na n‘a na
: e o Verificabon of Test Result and Re-ssuance of Certificate of Rabng - 4 ; " p .
Bureau of Egucabon Assessment (COR| trough O BEA-EAD n'‘a n'a na BEA n'‘a na na
Bureau of Educabon Assessment |Request for Research Related Data {(Ontine) [HENERD n'a n'a nia BEA na nla n'a
| SEFERE S - SO—— S— —
{&:uu of Education Assessment |Request for Research Related Data (Wak-n) IBC&-I:RD n'a nia na BEA nla na na
Ehrmas of Ciiiciiny Application for Speciat Program m Foreign Language BCO na a wa BCD na na na
Developmant
iCash Dvasion Paymment of Oubgation through Cash Agvance (intluding Petty Cash) |Cash Divison CRD na n'a Cash Dvision Cash Secton na na
| Cash Dvison Payment of Oolgaton through Checks or LODAP-ADA Casn Drvisaon na n'a n'a Cash Dwasion n'a na na
1
P S S i ]
Fé:::k;‘ae Accounts Management Ewm::* of Apgkcaton for APDS Accreddaton ! Reaccrediaton EAMD - 6 W EAMD i i -
TS Provision of DepEd TV Epsodes to Learners ICTS - EDTech Unat na n'a n'a Usec for Admenistration & ICTS na n'a n'a
{Legal Senvice Fitng of Appea! Legal Service na nia nia '[‘;?"I Servica - Dractors and wa na na
{Legat Service Filng of Complant Legal Service ORD osDs na LR Jovoen < D and Lega! Usit Legal Una na
(Legal Service Fing of Motion for Recons«stahon Legal Service na n‘a na I;::;um:l =Oxeciofs e na na Wa
| o Endorsement of Recormmendation for Duty-Free Tax Exemptions of ’ Legal Service - Drectors and : .
E.a_qqa. Serice | Private Schoois Lepal Service n'a na na Eveiien na na na
o et P = ——
1 Requast tor Correcton of Entnes n School Recond nia ORD 0sDs nla wa Legal Unit Legal Unit na
Legal Ausistance to Wak-in Clents ORD na na na Legat Unit nfa wa




Type of service (optional

External Services

coluomn)
SCHOOL 0 SCHOOL
! (ExeCom-in-Charge,
[ Di Head of (RDIARD, Headof [(SDS/ASDS, Head of (ExeCom-in-Charge, Director. | (RD/IARD, Head of | (SDSIASDS, Head
i Office, P A i in- office, Personnel in- | Office, Personneling  School Head Head of Office, Personnel in- office, Personnel |of Office, Personnel| School Head
~ charge) charge) charge) Iny oe) Iy we)
charge)
IO%ce of the Assstant Secretary
for the Altemative Leammg . ALS Program & Task
| o5 4, ; "

s (ALS) i and Toak Provision of L ] mICTIALS Force na na na ALS Task Force na nva na
|Force
Office of the Assistant Secretary
lfcr the Alternative Leaming - ALS Program & Tash ; . = A ; Z
iSystem (ALS) Program and Task Provision of ALS Learning Rescurces m DepEd Commons Force na na na ALS Task Force n'a na wa
{Force
Ofice of the Assistant Socretary
Hor the Akernatve Leamng Provsion of Aternatve Learning Systemn (ALS) Vdec Lessons in ALS Program & Task )
!System (ALS) Program and Task |Deped ALS TV Force i iaiz oo ALS Task Force e Al i
4 — PON— I DTSSR = e i 7S
("ice of the Secretary External Document Service OSEC n'a na na QSEC na na na
Bureau of Human Rescurce ang 5 i ROD- 4 ;
Organeatonal Develcpment Hidng:of Non-Teacting Parsonnet BH PO na na n'a BHROD na na na
_! Issuance of Clearance from Monay Accountabity or Overpayment  [nia ORD n'a na na Parsonnel Section  [n/a na

Sutmmsson of Employment Apphcaton (Teachmng and Non-Teachingiin‘a ORD 0sDS na n'a Personnel Secton  |Personned Unit na
L S LR P = SSNSE
I
[hatonat Educators Academy of - s " F
itma Progpnes Scholarshep Apphcaton NEAP-PDD ORD n'a na NEAP HRDD na na
bl "R (PSSR ST s

Action : h, Hotine

[P Assistance Acton Center | D000 Actor B e ay deped 00v oh. Hotina 8383 lpas-paac ORD na wa PAS PAU wa nia
iPublc Assstance Acton Center | Hoting and Wak-n Facides PAS-PAAC ORD na n'a PAS PAL n'a na
i N : ==
[Putic Assistance Acton Center [ty 000 FO! Request theough wab.-in facity. actondeped 9ov.oh. | pag naac ORD na nia PAS PAU na na
i::tﬂm mi::c:w; o Authonzaton of Learnng Service Providers NEAP-QAD ORD na ) na NEAP, QAD na nla na
!mi E““C:"“" Arademy ot | pacognien of Professional Development NEAP-QAD ORD o na NEAP. QAD NEAP at the Regon [n/a na
—— _ |
iNstonat Educators Academy of  |Authonzaton and Recogniton Onine Onentabon for Learning Service) NEAP-QAD ORD F aa NEAP. QAD RS o P
{™he Prigpnes Provigers
{Records Division |suance of Requestad Documents Recorgs Dvsion ORD 0508 wa Records Divson |Records Secton Records Unit na




Type of service {optional

External Services

column)
SCHOOL
(ExeCom-in-Charge
Dsctor, Head of | \RDVARD, Head of |(SDSIASDS, Head of| (SDSIASDS, Head
Office, P L Line office, Personnel in- | Office, Personnel-in{  School Head of Office, Personnel| School Head
charge) charge) charge) in-charge)
mants rified T
Recoms Dwvision :‘“"?O?m““ Pocy in Ce Tue Copy (CTC) ana Records Division ORD OsDs n'a Recoras Division Records Secton Records Ung na
Certficaton, Authertcaton, Verfication (CAV) na ORD 0sos na nia Recorge Secton Recoras Unit n'a
z«:mum ant Releas:ng of Incomng and Outgomg i e 0sDS wa in iva |Recorgs Uni e
Ommuncabons
Generabon of School IDs for New Schools and/or Addng or 3 y - ; -
Updating of SHS Program Offerng (Pudlc. Prvate & SucLuc) ™7 s e i o R o e
| Request for Bask Educaton ton and Data wa ORD 0508 v SGOD-Plannngand |,
BguEs! Information n'a n'a PPRD ech na
i |Request for Reversion na ORD na na na PPRD nla n‘a
e e et = i = e
| Appheation for Establshment, Merging, Convirgion, and
Naming'Renaming of Pubhc Schools and Separaton of Puthe n'a ORD na na nia QAD na na
Schoois !
| ! Technical o
{ :mocmka?xm L na ORD na n'a nia QAD n'a nia
E b SN o i e S il i e
! Appkcaton for Tution and Other Schoo! Fees (TOSF) No . g 3
| Increase and Proposed New Fees of Private Schooks e ORD i na nia QAD na na
; for the Op And | Offer t SHS 1
1 iy i £ L
| Appacabon for enngAddiona ing o of privale na ORD na na na QAD na n'a
Access to LRMDC Portal na ORD 0s05 nia n'a CLMD cip n'a
! Progedure for the Use of LHMDS Computers na ORD na na na CLMD n‘a n'a
l tssuance of Certificaton as PrinCipal's Test Passer na ORD nia na na HRDD na na
[ = =2 =
% Acceptance and Detribution of Textbooks. Suppbes and Equipmen |nfa na 0505 na n'a n'a Property and Supply g
i Borroweng Procedutes for Books and Othe: Malenals overnsght na na 0SDs nia nia na cip LU
ALS Envoiment na na 0sDs na na na cio na
e o = 1= i
Borrovang of Books from the Schoot Library fia nia nia School head n'a n'a nia School Head
e e m oG 5 TS e e e
nM:::::M bt oo ey drand AN TS na nla Sehnol head n'a na nla School Head
Enrofment {Default) na n'a nia School head na na na School Head
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External Services

SCHOOL
| eCom-in-Charge,
“;“‘u sy | (ROIARD, Head ot ((SDSIASDS, Head of (ExeCom-in-Charge, Director, | (RDIARD, Head of | (SDSIASDS, Head
office, Personnel in- | Office, Personneldn|  School Head Head of Office, Personnel in- office, Personnel |of Office, Personnel| School Head
! Office, Personnel in- charge) ) ) i \ ek
charge) 9 charge oe) ge)
Enratmant (Onkine) n'a na na Schoal head nia n'a n'a Schoul Head
* [Issuance of Schoot Forms. Certicatons, and cther Scnco! : :
} Permanent Records e na el School head n/a na nia School Head
| Bssuance of Requested Documents i Certfed True Copy (CTC) ang e - n'a Schoo! head s s = s
| Photocopy . ' -
| Laboratory and SCchoot inventory na na na School head na na na Schoo! Heaa
Puthc Afars nia nfa na School head na n‘a na 18chool Head
| School Learning and Development na na n'a |Senoot head nia na na School Head
LS - =5 = 3
Submiagon of Emplcymaent Applcation for Toacner | Posaon na na na Behool head n'a na na iSchoo Heaa
Prvate Schoos ~[Appicaton for Tution and Other School Fees (TOSF) No increase  [na QAD = na B 7] n'a N 0QAD na na
ang Proposea New Fess of Pruate Schools
[Fivate Scnoots Appication for No Increazo m Tuibon Fee wa wa == ~|scoo T na SGOD-SMME na
[Prvate Schools T [Apghcaton for Increase m Tution Feo e na - SGOD T na T lwa - T SGoD SME T
|
et Senoos Appicaton for the Opening Addtona: Offenng of SHS Program for |n'a QAD na na e o GAD e e
Private Schools
DepEd Acton through Emad (acbon(gdeped gov ph, Hothne 8588 |PAS PAU e va PAS-CD-PAAC PAU va va
and referrals from CSC PCC. ARTA)
lﬁm Assstance [Hotine and Was-n Fachbes PAS PAU na na " |PASTD-PAAC PAU “Iva ma
Putic Assistance [Pubiic Afars (wak-n phone cal) na na B na Schoot Head na - na ~a Schoot
l Informaton
{SIC ¥ Gudane
i e Offco
{Bubic Assstance Publc Affars (emalsonial media) e wa ' wa SchoolMead A nia wa AdmniCT
‘Pubhc Assstance Standard FOIR T Trough walk-n facily, actonijdeped gov oh. [PAS . PAU a e PAS-CD-PAAC Records T ve prrr——a
|. and Onine Secton'PAU
Sthool Facites T [Reservaton Process for the uze of school facites ~ |nve na ik na Schoot Head na na na Aomin
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